
IN-PERSON & ONLINE 
LEARNING OPTIONS

Learning designed and customized for your unique organizational
culture with sessions supporting individual contributors, new and 

front-line supervisors, middle managers, and senior leaders.

Contact Leading Edge
Jay Kallman,  Director - Sales & Marketing
(651) 999.9283
jay.kallman@leadingedgecoaches.com

>> Leading Edge blends theatrical 
scenes, laughter, serious discussion, 
and easy-to-apply tools and 
strategies that always lead to 
transformational change.

www.LeadingEdgeCoaches.com
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WORKSHOPS
Individual Contributor Workshops & Professional Effectiveness

Where is your time going? Whether you are an individual 
contributor or manager, you need to be able to focus on 
the most important things and get your A “priorities” 
accomplished by deadlines. Learn how to maximize your 
energy and get more done within the time that you have. By 
the end of the workshop, participants will:

• Plan their week and each day around their most critical 
activities

• Ensure that the most strategic, important work is done 
during peak energy time

• Identify personal time wasters and commit to 
strategies that will reduce them

• Manage their energy so that they accomplish more 
with the time they have

• Learn to say “No” when they need to

“I structure my day so that I avoid Sally … she’s nuts!”
Conflict can have an enormous impact on personal success 
and achievement. This class is designed to help professionals 
to resolve conflict with ease and comfort before it gets out 
of hand. By the end of the workshop, participants will:

• Analyze their personal conflict-management style

• Understand how emotions can either help conflict or 
make it worse

• Identify the real reasons underlying the problem

• Use active listening to reduce conflict

• Follow steps to address conflict directly and 
constructively

• Work towards win-win solutions

Are you conveying credibility? In today’s world, 
communication is a critical skill – both in person and 
electronically. Your career rests on how well you influence 
others and share information. By the end of the workshop, 
participants will:

• Identify traits of a leadership role model

• Understand a leader’s emotional impact on resonance 
and dissonance within an organization

• Develop a leadership presence by: being present when 
it matters, building key relationships through listening 
& questioning, and expressing oneself more powerfully 
through vocal tones and body language

• Identify the purpose of every communication and stay 
on message

Managing Time  (3 hours) giving & receiving feedback  (3 hours)

managing conflict  (3 hours)
communicating with impact!  
(Half-day or Full-day options)
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Are you dealing with a boss or peer who is driving you 
crazy? Learn how to deliver feedback in a way that will 
retain critical relationships, demonstrate your leadership 
with others, and redirect behaviors that derail teams and 
groups. By the end of the workshop, participants will:

• Identify the impact of delivering feedback and why 
they tend to avoid it

• Understand the impact of the Ladder of Inference and 
how to recognize when it occurs

• Develop skills around delivering both reinforcing & 
redirecting feedback to both peers and leaders

• Develop self-management skills so that they can learn 
from the feedback that they get
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“I’m sorry, that’s totally against company policy.” There 
isn’t a job in the marketplace that doesn’t require strong 
customer service. Strengthen your skills as you manage 
relationships, handle resistance, and recover from mistakes. 
Your customers (and your manager) will love you for it. By 
the end of the workshop, participants will:

• Understand the impact of “dropping the ball”

• Satisfy your customers’ needs through the 
Relationship- Business Model

• Identify challenging situations that they face regularly 
in their job

• Understand four key human behaviors and how their 
impact

• Defuse customer emotions and learn to say “no” with 
empathy and options

Passed over for the job you want? Is your career going the 
way you want it to? If not, this session will help you learn 
why. By the end of the workshop, participants will:

• Understand what conveys credibility (e.g. vocal tone, 
body language, words we use)

• Follow five rules that will help you to be more credible 
with others

• Build awareness around your behaviors that might 
undermine your credibility and influence

• Identify your organizational “buzz” – and how yours 
may limit your career or potential

• Commit to specific communication changes moving 
forward

Whether you’re an individual contributor or a manager
of others, most are required to deliver presentations. Too
often, anxiety, lack of communication skills, and an 
underdeveloped presence can damage your reputation. By 
the end of the workshop, participants will:

• Use voice, body, and eye contact in a way that’s 
persuasive and engaging

• Develop a presentation focused on the audience needs

• Use visuals effectively and with impact

• Answer challenging questions with strength and 
credibility

How many changes have you faced in the last year? In the
last week?! The impact of constant change can take a toll on 
morale, energy, productivity, and commitment. By the end of 
the workshop, participants will:

• Learn the difference between change and transition, 
and understand that both must be managed

• Develop strategies to deal successfully with the 
ending, neutral zone, and new beginning caused by 
organizational change

fantastic customer service
(Half-day or Full-day options)

Managing Personal Transition
& Change (2-3 hours)

Influence & Credibility  (3 hours)
Exceptional Presentations 
(Full-day or Two-day options)

Individual Contributor & Professional Effectiveness
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“Why can’t things stay the way they were?” Whether you 
are experiencing a job change, new manager, or process 
overhaul, you’re dealing with stress. Rolling deadlines, 
changes in expectations and difficult people can really 
take a toll of effectiveness. By the end of the workshop, 
participants will:

• Understand the impact of constant stress and change - 
physical, mental, spiritual, emotional

• Identify what’s in or out of their control

• Achieve a personal vision that will enable them to 
reach goals and maintain sanity

• Commit to seeking and offering support from and to 
others

• Identify and receive coaching on other causes of stress 
in their life

“I hate him. He makes me nuts!” There are difficult people
everywhere. You can’t change them so much, but you can 
choose the best way to handle them. By the end of this 
session, you will:

• Identify your own reactions when you are faced with 
different types of difficult people – and determine 
whether your preferred reaction is effective

• Recognize what’s in your control and what’s in your 
influence with difficult people

• Learn how your emotional reactions impact the 
emotions of others

• Build awareness of when you’re not present and make 
adjustments through level 3 listening and asking 
questions

Whether you’re new to the work world, or an experienced 
professional – you need to ask for what you want. But 
too often, anxiety, lack of communication skills, and an 
underdeveloped presence can damage your reputation and 
career. By the end of the workshop, participants will:

• Assess their current level of assertiveness

• Recognize what your style is costing you – or how 
it’s benefitting you at work and home. Identify what 
happens to you when your assertiveness is threatened

• Understand how emotional intelligence supports 
assertiveness. Self-assess within four emotional 
intelligence competencies

• Recognize how you come across to others. Understand 
how your behaviors are perceived as either credible 
and assertive, weak, or aggressive

“OMG! Sorry about the shipping error! Will get rite on it!” 
With email becoming the largest source of organizational 
communication, many struggle with the tone, structure 
and length. It’s critical that your emails convey credibility, 
intelligence, and professionalism – after all, you never know 
where they’ll end up! By the end of the workshop,
participants will:

• Receive feedback on your writing from a colleague

• Understand what’s at stake with bad writing by 
reviewing the Ladder of Inference

• Decide what form of communication will make sense – 
before you even begin writing

• Follow critical rules of email etiquette

• Identify the purpose and the audience of your email or 
letter

• Edit your writing to ensure that your message is 
understood and your credibility is intact

Stress, Resilience & Change  (3 hours) write on!  (3 hours)

handling Difficult People  (3 hours) Moving Towards Assertiveness (3 hours)

Individual Contributor & Professional Effectiveness
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Who doesn’t have problems? Unfortunately, for many of 
us, we rely on methods and behaviors that aren’t always 
effective. Worse, our problems go on unresolved, and we’ll 
continue to face similar issues for years! By the end of the 
workshop, participants will:

• Identify your preferred method for solving different 
types of problems

• Understand when a problem is worth tackling

• Explore “people” problems. Learn how we make 
assumptions & test your conclusions with others

• Identify a problem you have. Use the “Performance 
Wheel” to assess your satisfaction in the different 
areas of your home or work life.

• Follow a problem-solving roadmap. Use tools to help 
you to identify the problem, assess the root cause, look 
forward to a goal, and come up with the best solutions

Why is it that 75% of employees around the world feel
disengaged at work every day? Because the demands 
for “more with less” are leaving us drained and exhausted. 
Fortunately, while time is a finite resource, energy (our 
capacity to work) is renewable. By the end of this workshop, 
participants will:

• Identify the four wellsprings of energy and how it 
relates to performance

• Recognize your own energy deficits and commit to 
critical strategies and rituals to expand energy

• Understand the three engagement groups and where 
you currently fall

• Make the connection between engagement and energy

• Clarify your values and assess whether your life is 
aligned with what is most important to you

From World War I to the World Wide Web. Whether 
you’re working in a small or large company, private or non-
profit, you probably recognize the critical need to build 
bridges with people across multiple generations.
By the end of this session, you will:

• Understand the key differences between four 
generational types

• Recognize the value of the generations – the newest 
form of diversity

• Test your assumptions – ensuring that your inferences 
are not creating unfair judgments

• Utilize some tools to help you build relationships with 
any generation

• Explore three generational scales to build awareness 
around where you fall and where others come from

Respect and even appreciate differences in your 
coworkers, managers, and even your customers! Identify 
how your preferences “hard-wire” your work practices and 
relationships. The MBTI is great for personal development, 
strengthening your capability to work and play with others, 
and team effectiveness. By the end of the workshop, 
participants will:

• Understand how your preferences influence behaviors 
and personal characteristics

• Be more appreciative of the differences of others

• Apply your MBTI knowledge to delivering feedback, 
communicating with others, conducting more effective 
and interactive meetings, and making better decisions

Creative Problem Solving  (3 hours) Myers-Briggs (MBTI) Workshop  (4 hours)

Maximizing Energy in a World
That Sucks You Dry  (2 hours)

Supporting Multi-Generational 
Intelligence  (Half-day or Full-day options)

Individual Contributor & Professional Effectiveness
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When major change efforts go awry, it is often because
leaders are unskilled and un-tooled to meet the needs 
of their staff. Leaders must first learn to take care of 
themselves as well as help their employees. By the end of 
the workshop, participants will:

• Understand the impact of constant change - physical, 
mental, spiritual, emotional

• Recognize the three stages of change: Endings, Neutral 
Zone, and New Beginning

• Develop strategies and new perspectives to deal with 
each stage in order to help you and the people you lead

• Identify a personal vision that will enable you to reach 
goals and maintain sanity

• Understand the “Marathon Effect,” recognize where 
people are at and do what it takes to build focus and 
commitment

Are you tired? If you’re like most people, higher demands 
have led to longer hours at work. But, while time is finite 
(you only get 24 hours in a day), energy is renewable. Build 
awareness around how your energy (capacity to work) 
is getting in the way of effectiveness. By the end of the 
workshop, participants will:

• Recognize the four wellsprings of energy: body, mind, 
emotions, spirit

• Build awareness around how you are doing within the 
four wellsprings

• Coach others on practices that will increase energy

• Identify how your energy impacts engagement and the 
energy of colleagues and clients who work with you

• Recognize ways to increase energy at an organizational 
level

Development doesn’t just take place in a classroom! Learn 
how to help your employees gain mastery in their current 
job – and build the skills they need to go to the next level. By 
the end of the workshop, participants will:

• Understand how development “happens” and 
utilize the three different components: awareness, 
motivation, skill-building

• Engage in collaborative conversations that move the 
employee towards ownership and transformation

• Identify diverse actions that will help the employee 
meet developmental goals

• Monitor and measure developmental progress

How do you keep employees engaged? It’s helpful to 
start by explaining what success will look like. Understand 
the impact of unclear goals, and work to write and discuss 
SMART goals that will move people forward. By the end of 
the workshop, participants will:

• Understand how the absence of goals impact both 
people, organizations, and customers

• Create connections and context for employees by 
linking their goals to organizational objectives

• Write meaningful performance goals for the jobs 
within your team and customize goals to support the 
unique needs of each individual

• Hold a collaborative conversation with your employees 
in order to finalize goals and clarify performance 
expectations for the coming year

Leading Change and Transition  (4 hours)

Setting Goals & Performance 
Expectations  (4 hours)

energy  (Half-day) developing people  (4 hours)

Manager & Leadership Effectiveness
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Managing performance isn’t just about the appraisal 
at the end of the year. Employees require coaching & 
feedback on an ongoing basis to stay on course and exceed 
expectations. By the end of the workshop, participants will:

• Deliver championing and redirective feedback (and 
recognize when you make assumptions)

• Utilize the GROW model in your coaching interactions

• Ask powerful questions and listen for meaning and 
emotion

• Recognize the “gremlins” in others – and redirect to 
success

• Help your direct reports manage their job, career and 
their assignments through coaching conversations

How do you motivate your employees? What non-monetary 
rewards will incite peak performance? Create a resonant 
work environment and motivate others by understanding 
what they need. By the end of the workshop, participants will:

• Identify the motivational needs of each of your students 
or employees

• Recognize the symptoms of dis-engaged employees; 
hold a supportive discussion to build understanding of 
what’s missing

• Match the most appropriate and impactful rewards and 
recognition for your team and for each individual within 
your team

• Recognize what you can do to build a motivational 
environment that builds both high engagement and 
increased commitment

Delegating can be one of the toughest parts of 
management. Many times, managers don’t do it because 
they’ve been “burned” in the past. By the end of the 
workshop, participants will:

• Recognize critical goals of delegation

• Identify assignments to delegate and match to the 
most appropriate members of your team

• Commit to delegating by identifying barriers and 
actions to reduce them

• Engage in a delegating conversation with students or 
employees that will ensure success

It’s time to get out of the weeds and take a break from 
putting out fires! For some leaders, thinking strategically 
doesn’t happen naturally. After all, we typically reward 
people for short-term success – not long-term planning. By 
the end of the workshop, participants will:

• Understand how the absence of goals impact both 
people, organizations, and customers

• Practice systems thinking and recognize how decisions 
impact people, process, and experience

• Use design-thinking to solve long-term barriers

• Build a vision and work out a plan using GROW

• Assess your own level of strategy skill, and recognize 
how and when you need to turn on strategic 
considerations

• Get your employees thinking more strategically

Becoming a Coach  (Half-day or Full-day options)
Building Strategic Thinking
(Half-day or Full-day options)

Motivating Employees  (4 hours) Delegating Effectively  (3 hours)

Manager & Leadership Effectiveness
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Selecting the right people can make or break the success
of your project team, department or staff. It can be one of 
the most important decisions that you make as a leader. By 
the end of the workshop, you will:

• Understand the legal implications of a fair and 
professional interview

• Use a Selection Process for interviewing and hiring 
new team members

• Conduct a Behavioral Based Interview

• Review and begin to use an Interviewing Guide

• Collaborate and assess candidates in order to make the 
right decisions

Why lose sleep over performance appraisals? Learn how 
to make the meeting collaborative with a developmental 
focus. By the end of the workshop, participants will:

• Understand the experience from different 
perspectives

• Utilize a process to complete Performance Appraisals 
for each of your staff members

• Gather critical information and data for the appraisal

• Write the appraisal incorporating both the employee’s 
results and behaviors

• Engage in a “pain-free” two-way conversation 
incorporating both strengths and improvement 
opportunities

Whether you’re starting up a new team – or getting new 
team members for your already established team, this 
“jumpstart” workshop will get your team performing 
beyond your expectations. Our session is like none other 
and based on the bestselling Five Dysfunctions of a Team by 
Patrick Lencioni. By the end of the workshop, participants 
will learn to:

• Understand the Five Dysfunctions Model (by Patrick 
Lencioni) and participate in a pre-session assessment 
based on that model

• Develop relationships and trust among all team 
members

• Incorporate healthy conflict and passionate debate to 
make your meetings valuable and move you forward 
toward your goals

• Hold team members accountable when they 
demonstrate behaviors that derail the team

Many managers struggle to understand the compensation
process. That can make it difficult when communicating pay 
decisions to their employees. By the end of the workshop, 
participants will:

• Understand and discuss the concept of total 
compensation with your employees (basic pay, variable 
pay, benefits, etc.)

• Identify the elements significant in making a pay 
decision

• Follow a 5-step process for making effective pay 
decisions

• Practice using guidelines for communicating pay 
decisions, focusing on strategies for “thorny” situations

Interview and Selection  (3 hours) Managing Pay Decisions  (3 hours)

“Pain-free” Performance 
Appraisals  (4 hours) Team Jumpstart  (Half-day or Full-day options)
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Why don’t employees do what they’re supposed to do?
Manage poor performance before it gets to be a bigger 
problem. By the end of the workshop, participants will:

• Identify potential reasons why employees don’t do 
what you want them to do

• Deliver feedback based on behaviors – not on results

• Conduct performance problem analysis

• Articulate what an employee needs to know in order to 
get the job done

• Deliver coaching to clear up problem performance

• Identify consequences for continued performance 
issues

If you think that having a big IQ and a lot of power is 
enough – you’re wrong. Research shows that emotional 
intelligence will attract and retain talent and have a big 
impact on the bottom line. By the end of the workshop, 
participants will:

• Understand the difference between resonance and 
dissonance

• Recognize how your emotions are “contagious” and 
impact the productivity and creativity of your students 
and staff

• Learn and practice skills that will increase your 
emotional intelligence competencies of:

• Self-Awareness
• Self-Management
• Social Awareness
• Relationship Management

When you’re a leader, you need to have bigger skills than
just talking to your PowerPoint slides. This course will have 
you influencing and inspiring in a way you didn’t think was 
possible. By the end of the course, participants will:

• Build stand-up capabilities (body language, vocal 
quality)

• Develop a leadership presence that will encourage 
others to follow

• Turn your data into something bigger by establishing a 
meaningful and relevant purpose

• Create visuals that add, not subtract

• Tell stories that encourage, influence, enlighten, and 
move

• Practice various presentations and get critical feedback

More than 70% of a leader’s time is spent in meetings. 
Most meetings are a waste of time, or worse – sap creativity, 
productivity, and engagement. Use your meetings for critical 
debate, timely problem-solving or strategic work. Use 
only short check-ins for status updates. By the end of the 
workshop, participants will:

• Recognize when a meeting is necessary, invite the right 
people, and identify what must occur before and after 
the meeting

• Assess your current skill in facilitating a meeting and 
increase your skills in questioning, moving the group 
forward and engaging the group in discussion towards 
goals

• Mine for conflict by recognizing when there is a lack of 
commitment or buy-in

• Always focus meetings on team goals

Managing Poor Performance  (Half-day)

Storytelling and Powerful 
Presentations  (Half-day or Full-day options)

Reaching Resonance: Building 
Engagement  (Half-day or Full-day options)

Managing Effective Meetings  
(Half-day or Full-day options)
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Many organizations look for a solid foundation for their
managers of people. Leading Edge has put together an 
engaging suite of sessions that build your manager capability 
over a period of weeks or months. In between each session, 
participants are asked to complete a reading to prepare them 
for the next session and to apply the skills immediately with 
the people who work for them.

Module 1: A Transition to Leadership
Support trusting relationships and a resonant environment 
by:

• Managing your friends with grace, respect and clear 
expectations

• Assessing your leadership buzz; get a sense of what’s 
being said

• Understanding how confidentiality supports trust 
and know how and when you are required to share 
confidences up

• Understanding a leader’s emotional impact on resonance 
and dissonance within an organization

• Developing a leadership presence by: being present 
when it matters, listening and questioning

Module 2: Supporting Engagement and Growth
I. Strengths-based Leadership

• Build awareness around your own strengths

• Ensure that people have an opportunity to do what they 
do best

• Recognize how confidence relates to successful 
development

II. Delegating
• Recognize the barriers to delegating

• Identify components of work that can be delegated

• Identify individuals you can delegate to

• Practice a conversation that works every time

Module 3: Team Leadership
Maximize group dynamics and meet critical team goals 
through:

• 5 Dysfunctions of a Team: building trust, supporting 
productive conflict, ensuring commitment, holding 
people accountable, building a clear set of shared results

• Team Meetings: ensuring that they’re worthwhile, 
interactive, interesting and productive

• Managing Conflict: defining expectations of a manager

Module 4: Coaching and Motivating Others
• Understand what drives others and motivates them to 

develop and excel

• Build trusting, coaching relationships where learning 
happens bidirectionally

• Practice the GROW model and the Performance Wheel 
for ongoing growth and problem resolution

• Engage in regular one-on-ones that engage employees 
and move them forward

Module 5: Credibility and Energy
• Understand how behaviors can impact your credibility 

with clients and employees

• Strengthen key stand-up skills of body language and 
vocal quality for application with one-on-one or group 
meetings

• Use PowerPoint effectively and always have a purpose 
when communicating with others

• Understand how low energy can impact credibility

• Identify which of the four well-springs of energy are 
being neglected

• Develop ways of renewing energy so that you are at your 
peak performance all day

Leadership Development Series  (Five Half-days)
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Looking to make a learning impact and transform your organizational culture? Don’t want to invest a lot 
of time in bringing your employees offline for training? We can help! With our engaging and customizable 
Learning Clips, employees can take a few minutes each month to boost their skills in emotional intelligence, 
relationship-building, time management, customer service, and collaboration. Our highly effective clips 
have been proven to increase employee success and engagement, support company culture and improve 
customer service.

• 3 to 5 minutes in length

• Completely Customized to Your Company, Customers, and Services

• Video includes a short lecture as well as our hilarious comedic scenes that bring the content to life

• Personal Reflection Worksheet and Team Discussion Guide comes with each clip in order to deepen 
the learning

• Some of our most popular topics include: Put An End to Gossip, Listening, Being Present, Developing 
Others and Asking Questions

Email us for more information!  jay.kallman@leadingedgecoaches.com
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As organizations have evolved from 
employees sharing a single shared office to 
having employees scattered across regions 
(and even the world), the approach to training 
and development has had to change.

Aplico™ is born.

Aplico™ stands for Applied Learning for 
Companies and Organizations.  It is an online, 
video-based learning management system 
that delivers powerful learning in an engaging 
and hilarious way.

Aplico™ is a cloud-based, software as a service 
system, hosted on Leading Edge’s servers 
and accessible through any electronic device 
(smart phone, tablet, laptop)

FEATURES & BENEFITS.

•  Learning modules are designed for managers and individual contributors – with 
relevant situations, challenges and issues – so employees can learn and be 
successful in their roles both at work and in their everyday lives!

•  Each module contains workshops that incorporate research and best practices.

•  Improvisational comedic scenes bring learning to life.

•  Pre- and post-quizzes build awareness and measure growth.

•  Practical tools such as individual learning guides and team discussion guides can 
be downloaded and immediately applied on the job.

What are current users saying 
about Aplico™?
93% of users rated Top Two Box (Strongly Agree/
Agree) that content was engaging, up-to-date 
and relevant, well-organized and of value in 
their roles!

“The classes are fun and both Carol and Cindy are 
excellent at engaging and getting the lesson across.”

“I loved how they used acting to show examples of 
the courses. It really helped me understand what 
different sessions looked and sounded like.”
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ONLINE LEARNING 
OPTIONS

We currently offer three suites of courses to meet the needs of most organizational learners. You 
may also decide to pick and choose specific courses within our suites.  It’s completely up to you! 

Suites of Learning: Audience:

Customers Service and 
Interpersonal Communication

•  Get Personal
•  Power of Listening
•  Empathy
•  Anticipate Needs
•  Encouraging Customers and Colleagues

This Suite is Perfect for:
•  Managers and Individual Contributors
•  Those who deal with other people   
 regularly
•  Customer Service Roles
•  Managers / Supervisors

Performance Management
•  Goal Setting 
•  Performance Appraisals
•  Deliver Constructive Feedback
•  Motivate and Reward Performance
•  Manage Performance Problems
•  Developing Others

This Suite is Perfect for:
•  All Managers – Whether new to    
 managerial role or seasoned manager
•  Anyone who leads others/teams as part   
 of their role
•  Anyone who influences others as part of  
 their role
•  High potentials

Leadership
•  Drivers of Engagement
•  Building Employee Trust
•  Delegate Impeccably
•  Sharing Values
•  Manage Priorities
•  Manage Change

Team Series
•  Start with Safety
•  Draw Out Discussion
•  Build Buy-In
•  Focus on Feedback

Energy Series
• Body and Mind
• Emotion and Spirit

This Suite is Perfect for:
•  All Managers- Whether new to    
 managerial role or seasoned manager
•  Anyone who leads or influences others/   
 teams as part of their role
•  High potentials

This Suite is Perfect for:
•  All teams! If you want your team to be   
 high performing, communicate well, and  
 meet objectives this series is exactly   
 what you need!

This Suite is Perfect for:
•  Anyone who is feeling like there is too   
 much to do and too little time!
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COHORT LEARNING

It’s critical to recognize that not 
all strategies and methodologies 
are created equal. Here is the 
rank-order of development 
programs by importance (to the 
learner). Our cohort programs 
incorporate 8 of the top 10 
strategies.

* Source: Corporate Leadership 
Council “Voice of the Leader” Survey 
Analysis of Leadership Bench 
Strength and Development

Other Strategies Used

1. Journaling and reflection

2. On-the-job challenges and 

assignments

3. Reading assignments

4. Online assignments (including 

selected TED Talks and videos)

This map utilizes the best leadership strategies: in-person learning, online learning and customized 
coaching to achieve desired outcome: Exceptional leaders supporting high performance and engagement 
in order to achieve the Advanced Group strategic goals.

Our Cohort program is based on research that leaders learn best when they’re learning with a set of 
trusted peers over time. Our year-long or six-month programs incorporate live workshops, online training, 
reading, and journaling. Learners also receive small group coaching to reinforce the learning and create 
customized individual leadership development plans.

Our Cohort Program is Based on Research*

The Learning Cohort Map

Development Strategy Overall Rank

Challenging on-the-job assignment with 
decision-making authority

1

Customized leadership development plan 2

Interacting with peers 3

Meeting with an executive coach 4

Meeting with a mentor 5

360-degree feedback 6

People-management skills courses 7

Off-site seminars in business skills 8

Technical skills course 9

Business-skills courses 10

Leaders teaching 
Leaders:

A technical topic on a 
leadership area that one of 

your leaders teaches the 
other leaders

Leaders teaching 
Leaders:

A technical topic on a 
leadership area that one of 

your leaders teaches the 
other leaders

Small Group Coaching Sessions are delivered via
conference call in between workshop days.

LAUNCH
Session

One

CLOSURE
Session

One

Session
Two

Session
Three

4 In-Person Workshops
(see description on next page)
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COHORT LEARNING

Our day-long cohort workshops focus on a number of critical supervisory and leadership skills. These 
topics can be customized to support the needs within Advanced Group’s leadership bench.

1.  Creating a Leadership Foundation: Strengthening Connections and Relationships

• Start with the Myers-Briggs Type Indicator to build relationships among the cohort group, apply 
MBTI to how learners communicate and work with others, running meetings, and delivering 
feedback.

• Work with multiple generations and meet unique needs of Boomers, Xers, Gen Y, and Gen Z.

• Get grounded in this program and the various components: coaching, reading assignments, online 
learning and the four in-person days.

• Build trust among coaching pods through the River of Life exercise

2.  Managing Performance: Moving People Forward

• Learn to set goals and clarify expectations with a two-way approach

• Deliver feedback effectively

• Recognize what triggers defensiveness in receiving feedback, and learn to defuse derailing behaviors

• Participate in meaningful performance appraisals by focusing on strengths and opportunities

3.  Manager as Coach

• Learn and practice four core tenets of coaching: creative, resourceful and whole; self-management; 
curiosity; listening

• Utilize the Coaching Wheel and GROW model to help employees solve problems and break down 
barriers to growth

• Encourage development by identifying gremlins, moving past fear and championing success

• Use a 1-on-1 structure to support meaningful conversations and incorporate skills of clearing and 
powerful questions

4.  Develop Capability and Capacity

• Reinforce and leverage what was learned in in the program

• Recognize how development happens and how you can support growth

• Create powerful development goals and identify tactics and actions that will move the employee 
forward

• Delegate with development in mind

• Clarify priorities and support good time management skills

• Increase your energy and the capacity of others through new habits

Workshop Topics
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 (651) 999.9283
 jay.kallman@leadingedgecoaches.com 

BIO
Leading Edge Coaching and Development was founded in 2003 with a vision of offering leadership coaching, training and 
consulting that would be completely unique in the marketplace. That difference lies within our background (a blend of business 
and management experience, deep expertise in leadership, adult learning and educational practices) and our delivery (learning 
that is brought to life through live theatre and improvisational comedy).

Our robust catalog of training focuses on leadership and personal effectiveness skills designed to move people forward – 
whether they are individual contributors, first-time supervisors, managers, or senior leaders. The workshops are always 
transformational – with live, hilarious theatrical demonstrations of organizational-specific situations, dynamic discussions, and 
easy-to-apply tools and strategies mastered by skill practice and feedback. In the last ten years, Leading Edge training has been 
delivered all over the world, with our programs translated into ten languages. No matter where people are from, they always 
laugh while they learn, and walk away with a new or enhanced set of leadership skills that help professionals, students and 
teams meet goals, and move to the next level.

Leading Edge was founded by two women: Carol Grannis of Woodbury, Minnesota and 
Cindy Maher of West Hartford, Connecticut. Carol has over 20 years experience 
in leadership development and HR strategies, and has worked with clients from 
a rich variety of industries including colleges and universities, pharma, financial 
services, advertising and healthcare across the U.S. and Canada. She is currently 
pursuing her doctorate in Organizational Development. Cindy offers more than 
25 years of experience in leadership education, executive team development and 
performance management strategies – and has worked closely with advertising, 
healthcare, and state & federal government organizations. By night, you’ll see 
Cindy performing in comedy venues around Connecticut. Both Carol and Cindy 
come to the table with an innovative approach and an infectious brand of humor 
and enthusiasm that bring results – every time.

Anytime Fitness, Inc.
Acuo Technologies
Aetna, Inc.
Andersen Windows, Inc.
Ball State University
Blue Chip Advertising
Central CT State University
Discovery International
Ecolab
FDA
General Mills
ING, Inc.
IPMA International and National Associations
Kettering University
Kraus - Anderson
Mass Mutual
MERCK

National Conference on Student Leadership
National Institutes of Health
Northcentral Technical College
Pfizer, Inc.
Piper Jaffray
Publicis Healthcare Communications Group
Renewal by Anderson
Saatchi and Saatchi Healthcare
Spin the Planet DBA Jimmy John’s Franchise
Starcom Mediavest Group
State of Minnesota - Dept. of Revenue
Stratasys, Ltd.
The State of California
The State of Connecticut
University of Illinois
Washington County (MN)

our clients include:

www.leadingedgecoaches.com


